subsequent raising of the demand for compensation from a sum
equivalent to £1000 to a hundred times that amount. Actually
Dalhousie disapproved and censured Lambert's action. "If I
had the gift of prophecy I would not have employed Lambert
to negotiate," he wrote afterwards. But he was convinced that
any show of weakness, which allowed Burmese insolence a
further triumph, would endanger Britain's whole position in
the East. His answer to Cobden's criticism was that Lambert
was not the cause of the war. War had long been inevitable;
hence the actual occasion of it was comparatively unimportant.
Dalhousie was determined to avoid the mistakes of the first
war. He tackled the problems of organization, transport and
co-operation with truly masterly zeal. The measures he took
for safeguarding the health of the expeditionary force were so
effective that the mortality from disease was actually lower than
the peace-time average for the army in India. The chief
difficulty lay in the personality of the Commander-in-Chief,
General Godwin, a septuagenarian, who heartily disliked
having to co-operate with the Royal Navy, and after the death
of Rear-Admiral Austen, Jane's brother, early in the opera-
tions, bitterly complained that he, a general, should be
dependent on Austen's successor, Lambert, a mere commo-
dore. He disagreed with Dalhousie's whole plan of campaign,
and believed, as Dalhousie put it, that nothing that was not
done in the first war could be done in the second.
The initial plan of campaign was simple; it was to seize the
three ports of Rangoon, Martaban and Bassein before the
monsoon rains began, and then await overtures from Ava.
There was originally no plan to annex more territory. The war
started as a military demonstration to force Pagan Min to
climb down and come to terms. But after taking the three ports,
Dalhousie found that he had again miscalculated in his estima-
tion of Burmese reactions. As the rains dragged on their weary
course, no sign came from the Golden Fleet. Burmese policy
was to play a waiting game in the hope that disease would so
decimate the invaders that they would have to withdraw.
In July 1852 Dalhousie went personally to Rangoon to
confer with Godwin and Lambert. Godwin's proposal was to
push on to Amarapoora, and he was supported by the London

